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CONSTITUTION AND BY-LAWS 

of the 

Elizabethtown College Alumni Association 

 

 

Article I – Name 

 

The Association shall be designated and known as the Elizabethtown College Alumni 

Association (the “ECAA”), a constituent body of Elizabethtown College (the “College”) 

and sanctioned by the Elizabethtown College Board of Trustees (the “Board”). 

 

 

Article II – Mission 

 

The ECAA shall purposefully engage its members to inspire and foster an ever-increasing 

and lifelong sense of loyalty toward, commitment to, pride in and support of 

Elizabethtown College and its mission.  The ECAA shall uphold, extend and support the 

College by promoting connections and involvement with and among fellow ECAA 

members, students and the greater college community. 

 

 

Article III – Membership 

 

 Section 3.1 Members 

 

The following persons shall be members of the ECAA: 

 

A. All graduates of the College (“Alumni”). 

 

B. All matriculates of the College who, though no longer enrolled at the College, 

were in good standing as full-time students for at least four (4) semesters 

(“Matriculates”). 

 

C. Individuals who are neither Alumni nor Matriculates but are elected as 

honorary alumni, as set forth in Section 3.2 of this Article III (collectively, 

“Honorary Alumni,” and each, either an “Honorary Alumnus” or Honorary 

Alumna”).  

 

Section 3.2 Honorary Alumni Members 

 

The Membership Committee shall accept nominations from any member of the 

ECAA and/or the College administration, faculty and staff for candidates to be 

considered for election to the ECAA as Honorary Alumni members.  The 

Membership Committee, after review and evaluation of each candidate, shall 

present its recommended slate of candidates for Honorary Alumni, if any, to the 

Council for its consideration at the Fall Meeting (as hereinafter defined).  The 
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Council, by majority vote of members present, in person or by electronic means, 

shall elect each Honorary Alumnus and/or Honorary Alumna, if any, as Honorary 

Alumni members of the ECAA at the Fall Meeting. 

 

 

Article IV – Governance 

 

The governing body of the ECAA shall be the Alumni Council (the “Council”).  The 

Council shall lead, guide and oversee the ECAA, and shall serve as the representative 

voice of its members.  The Council shall provide strategic direction for the ECAA on all 

matters related to Alumni, alumni relations and alumni engagement. 

 

 

Article V – Alumni Council 

 

Section 5.1 Membership 

 

Only Alumni and Matriculates, and not Honorary Alumni, shall have the ability to 

serve as members of the Council.  The Council shall seek members of talent and 

accomplishment who have a record of engagement with, and service to, the 

College.  Members must be willing to dedicate significant time to Council-related 

responsibilities and support the College financially.  The membership of the 

Council shall broadly reflect the demographic, ethnic, gender and geographic 

diversity of the ECAA. 

 

Section 5.2 Structure 

 

The Council shall consist of no more than fifty (50) elected members, including 

the elected officers of the Council, the two (2) alumni chapter presidents elected 

pursuant to Article V, Section 5.9.4, and the two (2) affinity club presidents 

elected pursuant to Article V, Section 5.9.4.  The Council may have an unlimited 

number of ex officio members and Emeriti Members (as hereinafter defined).  Ex 

officio members and Emeriti Members, while members of the Council, cannot and 

do not serve as elected members. 

 

A. The elected officers of the Council shall be the President, Vice President and 

Secretary.   

 

B. The staff member appointed and employed by the College with the charge of 

performing the functions of the Director of Alumni Relations (the “DOAR”), 

regardless of title, shall serve as the chief executive officer of the ECAA and 

the Council. 

 

C. Ex officio members shall have the right to attend and participate in Council 

meetings, but shall not have the right to make, affirm or vote on Council 
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motions, vote in Council elections, or serve as an elected officer of the 

Council.  The DOAR shall be an ex officio member of the Council. 

 

D. Emeriti Members may attend and participate in Council meetings, but shall 

not have the right to make, affirm or vote on Council motions, vote in Council 

elections, or serve as an elected officer of the Council (each an “Emeriti 

Member” and collectively, “Emeriti Members”).  All candidates for 

membership as Emeriti Members must have served on the Council as elected 

members.  Upon election as an Emeriti Member, such member shall 

permanently forfeit his or her future right to serve as an elected member of the 

Council. 

 

Section 5.3 Election of Members 

 

A. The Membership Committee shall accept nominations for candidates to serve 

as new elected members from any member of the ECAA or the College 

administration, faculty and staff.  The Membership Committee, after review 

and evaluation of each candidate, shall present its recommended slate of 

candidates for new elected members, if any, to the Council for its 

consideration at the Fall Meeting. 

 

B. The Membership Committee shall accept nominations for candidates to serve 

as Emeriti Members from any member of the Council (including self-

nominations) and/or the DOAR.  The Membership Committee, after review 

and evaluation of each candidate, shall present its recommended slate of 

candidates for election as Emeriti Members, if any, to the Council for its 

consideration at the Fall Meeting. 

 

C. The Council, by majority vote of elected members present, in person or by 

electronic means, shall elect the slate of new members (elected members 

and/or Emeriti Members) at the Fall Meeting. 

 

Section 5.4 Expectations of Members 

 

All members of the Council, elected or otherwise, shall comply with the 

following, as applicable: 

 

A. Abide by, uphold and promote the ideals and values of the College.  

 

B. Abide by, uphold and promote the ideals and requirements set forth in the 

Constitution and By-Laws of the ECAA.  

 

C. Attendance 

 

1. Attendance in person or by electronic means at all regular meetings (as 

defined in Article V, Section 5.8.A) is required for elected members.  
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Failure to attend two (2) consecutive regular meetings or more than one 

(1) regular meeting in the same calendar year without an excused absence 

shall constitute grounds for removal from Council membership.  Absent 

extenuating or exigent circumstances, requests for excused absences must 

be submitted to the Secretary of the Council in writing (including 

by/through electronic means) no less than seven (7) calendar days prior to 

the date of the meeting.  In the event that extenuating or exigent 

circumstances prevent an elected member from requesting an excused 

absence (as provided in the preceding sentence), such member shall 

promptly, but in no event more than seven (7) calendar days following the 

missed meeting, request an excused absence.  Failure to comply with the 

requirements of the preceding sentence shall result in such absence being 

deemed unexcused.  A determination with respect to whether any such 

request shall constitute either an excused or unexcused absence shall be 

made by the Membership Committee and communicated promptly to the 

absent member following the meeting in writing (including by/through 

electronic means); 

2. Attendance at special-purpose meetings is highly encouraged, but is not 

required, for members;  

3. Attendance at Homecoming and Family Weekend (“Homecoming”), in 

addition to attendance at the Homecoming Meeting (as hereinafter 

defined), is only required for elected members, unless such elected 

member’s absence is excused.  Absent extenuating or exigent 

circumstances, requests for excused absences must be submitted to the 

Secretary of the Council in writing (including by/through electronic 

means) no less than seven (7) calendar days prior to the date of 

Homecoming.  In the event that extenuating or exigent circumstances 

prevent an elected member from requesting an excused absence (as 

provided in the preceding sentence), such member shall promptly, but in 

no event more than seven (7) calendar days following Homecoming, 

request an excused absence.  Failure to comply with the requirements of 

the preceding sentence shall result in such absence being deemed 

unexcused.  A determination with respect to whether any such request 

shall constitute either an excused or unexcused absence shall be made by 

the Membership Committee and communicated promptly to the absent 

member following Homecoming in writing (including by/through 

electronic means);  

4. Attendance at and participation with Alumni-related events and programs 

sponsored by the College is highly encouraged, but not required, for 

members; and  

5. Excused absences shall be:  

a. Personal injury or sickness; 

b. Death, injury or sickness of a relative or friend; and,  

c. Other extenuating or exigent circumstances to be reviewed and 

determined by the Membership Committee on a case by case basis. 
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D. Committee Membership and Participation 

1. Elected members shall actively serve and participate on no less than one 

(1) standing committee. 

  

E. PRIDE Program Participation 

1. All members shall actively participate in the PRIDE (Promote, Recruit, 

Involve, Donate, Employ) Program, or any successor program thereto, and 

promote its mission and goals.  

 

Section 5.5 Terms of Elected Members 

 

Effective January 1, 2013, all elected members of the Council, excluding alumni 

chapter and affinity club presidents elected pursuant to Article V, Section 5.9.4, 

shall be elected to serve a maximum of three (3) consecutive terms as follows: 

 

   One initial term of three (3) years; 

   One second term of three (3) years; 

   One third term of three (3) years. 

 

Prior to the conclusion of each elected member’s then current term (initial or 

second, as applicable), each such member shall have the option to determine 

whether he or she wishes to serve any additional remaining terms to which he or 

she has been elected.  At the Winter Meeting (as hereinafter defined), the Vice 

President, on behalf of the Membership Committee, shall provide in writing to all 

elected members a list setting forth those members whose current term (initial or 

second) is concluding at the end of the current year.  Each such elected member 

shall communicate his or her decision as to whether he or she shall serve the next 

additional term to the Membership Committee in writing (including by/through 

electronic communication) no later than May 1 of the year in which such 

member’s current term is concluding.  Failure to comply with the requirements of 

the preceding sentence shall result in any such elected member’s term to terminate 

at the end of the then current year. 

 

A. Any elected member who has served the maximum three (3) consecutive 

terms to which he or she has been elected may seek to be re-elected to the 

Council only after an intervening period of not less than one (1) year 

following the end of such elected member’s third term. 

 

B. Any elected member whose initial term began before January 1, 2013, shall 

serve on the Council for a period of one (1) to six (6) years, as determined by 

the Membership Committee, prior to the commencement of his or her first 

initial three (3) year term.  
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C. The term of office of any elected member, other than an elected member 

chosen as a substitute candidate, shall commence on January 1 in the year 

immediately following the Fall Meeting at which he or she is elected. 

 

D. In the event that an elected member does not complete his or her current term, 

the Membership Committee shall have the option to propose a new substitute 

candidate to serve the remainder of the incomplete term of the departing 

member.  If such proposed candidate is elected to membership, such member 

shall be eligible to serve two (2) additional three (3) year terms in addition to 

the remainder of the incomplete term of the departing member. 

 

E. Any member elected as an elected officer before the expiration of his or her 

third and final term shall have his or her term on the Council extended, if 

necessary, for a period sufficient to allow him or her to complete the term of 

office to which he or she is elected (including service on the Executive 

Committee as the Past President). 

 

Section 5.6 Removal of Members 

 

A member of the Council may be removed for cause, which includes, but is not 

limited to, violations of Council policies or behavior inconsistent with or in 

violation of the College’s values and/or policies.  A member of the Council may 

only be removed through the following process: 

 

A. If the Membership Committee is or becomes aware of actions or behavior of a 

Council member that gives rise to grounds for removal, the Membership 

Committee shall present written charges against a Council member (the 

“Defending Member”) to the DOAR.  Such charges at a minimum shall set 

forth the reason(s) for such proposed removal of the Council member. 

 

B. The DOAR shall commence an investigation of the charges against the 

Defending Member.  If, through the course of such investigation, the DOAR 

determines that there is: 

 

1. Insufficient evidence to support the charges, the DOAR shall terminate the 

investigation and promptly notify the Membership Committee in writing 

(including by/through electronic means); or,  

2. Sufficient evidence exists to support the charges, the DOAR shall notify 

the Defending Member of the charges in writing (including by/through 

electronic means).  Upon notification of the charges, the Defending 

Member shall be afforded the right and opportunity to prepare and present 

a defense and the DOAR shall promptly notify all members of the Council 

of the foregoing in writing (including by/through electronic means). 
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C. In the event that the investigation produces sufficient evidence to support the 

charges, the following shall take place at any regular meeting or a special-

purpose meeting specifically called for this purpose: 

 

1. Presentation of the charges and the results of the investigation by the 

DOAR;  

2. Defense against such charges by the Defending Member;  

3. Discussion by the Council of the charges, the results of the investigation 

and the defense presented by the Defending Member; and,  

4. A secret ballot vote administered by the DOAR with respect to removal of 

the Defending Member from membership on the Council. 

  

D. A majority vote of elected members, occurring in person or by electronic 

means, shall be taken in accordance with Article V, Section 5.6.C and shall be 

sufficient to immediately remove the Defending Member from membership 

on the Council.  

 

Section 5.7 Officers and Duties 

 

As described in Article V, Section 5.2.A, the elected officers of the Council shall 

be the President, Vice President and Secretary; with the DOAR serving as the 

chief executive officer of the ECAA and the Council.  Elected officers shall be 

identified and elected in accordance with Article V, Sections 5.7.3 and 5.7.4.  The 

responsibilities of the officers shall be as follows: 

 

A. The President shall preside at meetings of the Council, attend Board meetings 

as an observer, chair the Executive Committee, represent the ECAA and 

Council at College-sponsored events, shall have the power to create and 

dissolve committees of the Council and shall have the power to appoint and 

disband the membership of such committees, and shall be an ex officio 

member of any and all committees of the Council. 

 

B. The Vice President shall perform the duties of the President in his or her 

absence with the exception of observing the Board meetings, shall succeed to 

the office of the President on an interim basis in accordance with Article V, 

Section 5.7.4 should the President resign or otherwise become unable to 

discharge his/her duties and shall perform such other duties as may be 

assigned by the President, Executive Committee and the Council.  The Vice 

President shall chair the Membership Committee and may be appointed by the 

President as an ex officio member of any committee of the Council. 

 

C. The Secretary shall record the proceedings of the Council, be responsible for 

providing notices and communications to the Council, maintaining attendance 

records for use by the Membership Committee and may be appointed by the 

President as an ex officio member of any committee of the Council. 
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D. The DOAR shall serve as the chief executive officer of the ECAA and is 

responsible for the day-to-day operation and oversight, as well as official 

organization and development of ECAA and Council correspondence and 

activities on behalf of the College.  The DOAR shall serve as the primary 

College liaison with the ECAA and the Council, and perform duties to support 

and promote the relationship between the ECAA, the Council and the College. 

 

 Section 5.7.1 Terms of Officers 

 

Each administration shall be comprised of a President, Vice President and 

Secretary who shall serve concurrent three (3) year terms.  The President may not 

serve consecutive terms as the President of the Council, but may serve more than 

one (1) term so long as such terms are separated by no less than three (3) years.  

Both the Vice President and Secretary may serve one (1) or more consecutive 

terms.  In the event that an elected officer is unable to serve his or her complete 

term, his or her temporary replacement shall be selected in accordance Article V, 

Section 5.7.4 and his or her permanent replacement shall be selected in 

accordance with Article V, Section 5.7.2. 

 

 Section 5.7.2 Nomination of Officers 

 

By motion of the Council, an ad hoc nomination committee (“Nomination 

Committee”) shall be formed at the Winter Meeting before each election cycle, 

except in those cases when an elected officer is unable to serve his or her 

complete term.  The Nomination Committee shall be chaired by the DOAR.  Each 

Council standing committee shall select one of its members to serve on the 

Nomination Committee; provided, however, no such member shall have served on 

the immediately preceding convened Nomination Committee.  Current elected 

officers shall not be eligible to serve on the Nomination Committee.  The 

Nomination Committee shall solicit nominations from Council members for the 

positions of President, Vice President and Secretary.  All such nominations shall 

be presented to the Council at the Homecoming Meeting. 

 

 Section 5.7.3 Election Process 

 

The election of officers will take place at the Fall Meeting, except in cases of 

electing a substitute candidate to serve the remainder of a vacated term.  The 

DOAR shall conduct and preside over the election.  Prior to the election, each 

candidate shall have the opportunity to address the Council and answer questions 

regarding his or her candidacy.  Each elected member present at the meeting at 

which a vote is to be taken, excluding the President, shall be entitled to cast one 

(1) vote for each office.  Voting shall be conducted through secret ballot or its 

functional equivalent.  The candidate for each office receiving the highest number 

of votes shall be elected to the respective offices.  In the event of a tie between the 

candidates for an office, an immediate run-off election shall be conducted 

between those candidates with the highest equal number of votes.  If the run-off 
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election results in a tie, the President shall cast the deciding vote to determine the 

results of the election. 

 

 Section 5.7.4 Vacancy of Officer Positions 

 

In the event that an elected officer cannot complete his or her then current term, 

the Council shall reconvene the Nomination Committee to nominate a 

replacement officer to serve the remainder of the term.  The election for the 

replacement officer will be held at the next Council meeting following the 

reconvening of the Nomination Committee.  In the event of a vacancy, the officer 

positions shall be filled on an interim basis until an election is held for the 

replacement officers, which shall take place at the meeting immediately following 

the vacancy.  Vacancies shall be filled on an interim basis as follows: 

 

President - by the Vice President 

Vice President and/or Secretary - shall be appointed by the President 

President, Vice President and Secretary, concurrently - shall be appointed 

by the DOAR 

 

 Section 5.7.5 Removal of Officers 

 

An elected officer shall be removed only through the following process and solely 

with respect to his or her position as an elected officer of the Council and not as 

an elected member of the Council.   

 

A. A Council member shall present written charges against a sitting elected 

officer (the “Defending Officer”) to the DOAR.  The written charges shall at a 

minimum set forth the reason(s) for such removal and must be supported by 

no less than five (5) elected Council members (the “Initiating Members”) as 

evidenced by the signatures of such supporting Council members. 

 

B. The DOAR shall commence an investigation of the charges against the 

Defending Officer.  If, through the course of said investigation, the DOAR 

determines that there is: 

 

1. Insufficient evidence to support the charges, the DOAR shall terminate the 

investigation and promptly notify the Initiating Members in writing 

(including by/through electronic means); or  

2. Sufficient evidence exists to support the charges, the DOAR shall notify 

the Defending Officer of the charges in writing (including by/through 

electronic means).  Upon notification of the charges, the Defending 

Officer shall be afforded the right to prepare and present a defense and the 

DOAR shall promptly notify all members of the Council of the foregoing 

in writing (including by/through electronic means). 

 



Constitution and By-Laws of the Elizabethtown College Alumni Association 

 Page 10 of 17 

C. In the event that the investigation produces sufficient evidence to support the 

charges, the following shall take place at any regular meeting or a special-

purpose meeting specifically called for this purpose: 

 

1. Presentation of the charges and the results of the investigation by the 

DOAR; 

2. Defense against such charges by the Defending Officer; 

3. Discussion by the Council of the charges, the results of the investigation 

and the defense presented by the Defending Officer; and, 

4. A secret ballot vote administered by the DOAR with respect to removal of 

the Defending Officer. 

 

D. No less than a two-thirds majority vote of elected members taken in 

accordance with Article V, Section 5.7.5.C shall be sufficient to immediately 

remove the Defending Officer. 

 

Section 5.8 Council Meetings 

 

The Alumni Council shall hold a minimum of four (4) regular meetings per year: 

 

 A Winter meeting in January or February (the “Winter Meeting”); 

 A Spring meeting in April or May (the “Spring Meeting”); 

 A Homecoming Day meeting in October (the “Homecoming Meeting”); 

 A Fall meeting in November (the “Fall Meeting”). 

 

A. The dates for the regular meetings in each calendar year shall be fixed in 

advance by the Executive Committee and shall be provided in writing 

(including by/through electronic means) for the upcoming year to the Council 

members at the Spring Meeting.  Notice of each such regular meeting shall 

also be provided to Council members no less than thirty (30) days in advance 

of each such meeting and shall include the date, time and location.  The 

agenda for such each regular meeting shall be distributed no less than five (5) 

calendar days in advance of each meeting. 

 

B. Special-purpose meetings of the Council may be held at any time on the call 

of the President of the Council, the DOAR, or at the request in writing of five 

(5) elected members made to the President.  Special-purpose meetings of the 

Council shall be held as soon as practicable, but no sooner than fourteen (14) 

calendar days following the notice of such special-purpose meeting.  Notice of 

special-purpose meetings shall be in writing (including by/through electronic 

means) and delivered by or at the direction of the Secretary to each Council 

member and to the DOAR, no less than fourteen (14) calendar days before the 

day on which the meeting is to be held.  The notice shall include the date, 

time, location and specific purpose(s) for which the meeting is being called. 
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C. A quorum of the Council shall be required in order to conduct business at 

regular and special-purpose meetings, and shall be polled from the current 

roster of elected members.  A quorum shall be defined as a simple majority of 

the elected Council members.  Elected members taking part by electronic 

means shall be counted toward a quorum and may vote on all matters before 

the Council.  

 

D. Unless otherwise provided hereunder, once a quorum has been attained, any 

action may pass upon the majority approval of elected members in attendance 

in person or by electronic means.  Each elected officer, with the exception of 

the President of the Council, and each elected member present at a meeting, in 

person or by electronic means, shall have one equal vote on each item of 

business conducted.  The President of the Council shall have a vote on all 

matters only in the event of a tie. 

 

Section 5.9 Alumni Chapters and Affinity Clubs 

 

Section 5.9.1 Recognition 

 

The Council and Office of Alumni Relations shall recognize and sanction the 

creation of organizations within the ECAA of members based on geography 

(“Alumni Chapters”) and common interest, activity or background (“Affinity 

Clubs”).  Such Alumni Chapters and Affinity Clubs must subscribe to the 

objectives and purposes of the ECAA as described in Article II. 

 

Section 5.9.2 Leadership and Governance 

 

Alumni Chapters and Affinity Clubs, recognized by the Council and Office of 

Alumni Relations, shall be governed by a small group of Alumni volunteers 

(“Steering Committee”) and a member of the Office of Alumni Relations staff. 

 

A. Each Steering Committee shall appoint a President or Co-Presidents to serve 

as the chief officer or officers of the Steering Committee, and such other 

officers as they deem appropriate. 

 

B. With the ECAA Constitution and By-Laws as guides, each Steering 

Committee shall create an individual Constitution and accompanying By-

Laws for each Alumni Chapter and Affinity Club.  Responsibility for the 

approval of newly-constructed or amended governance documents shall rest 

with each Steering Committee, and require the ratification by the Council. 

 

 Section 5.9.3 Leadership Cabinets 

 

Along with a member of the Office of Alumni Relations staff, alumni chapters’ 

and affinity clubs’ presidents shall each participate in leadership groups convened 
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for the purpose of elevating the programming and representing the respective 

interests of each organization. 

 

A. The leadership group for Alumni Chapters shall be designated and known as 

the “Alumni Chapters Cabinet.” 

 

B. The leadership group for Affinity Clubs shall be designated and known as the 

“Affinity Clubs Cabinet.” 

 

C. Each of the leadership cabinets shall appoint a president to serve as the chief 

officer of each leadership cabinet and such other officers as they deem 

appropriate. 

 

Section 5.9.4 Council Representation 

 

The Alumni Chapters Cabinet and Affinity Clubs Cabinet shall each elect two (2) 

representatives to serve as elected members of the Council. 

 

A. The term of service for Council representatives shall be three (3) years with 

no limit to the number of consecutive terms, unless determined by a majority 

vote within each Cabinet. 

 

B. Alumni Chapters Cabinet and Affinity Clubs Cabinet representatives shall 

have full Council membership rights and will be required to abide by the rules 

and fulfill the requirements of the Council as set forth herein. 

 

C. In the event that a leadership cabinet representative is found to be in violation 

of the Council rules and requirements as set forth herein, such representative 

shall be subject to removal pursuant to Article V, Section 5.6. 

 

D. Alumni Chapters Cabinet and Affinity Clubs Cabinet representatives may not 

be elected to serve as elected officers within the Council. 

 

Section 5.9.5 Support 

 

Recognized Alumni Chapters and Affinity Clubs shall receive support from the 

Council and Office of Alumni Relations for their programming.  Such support 

may include financial resources, planning assistance, logistical support, advice 

and counsel. 

 

 Section 5.9.6 Withdrawal of Recognition 

 

The Council shall, after consultation with the Office of Alumni Relations, have 

the ability to, with the majority vote of elected members present at a regular or 

special-purpose meeting, withdraw recognition of an Alumni Chapter or Affinity 

Club based on the changing needs and priorities, or the failure to support the 
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objectives and purposes, of the ECAA.  The withdrawal of recognition of an 

Alumni Chapter or Affinity Club may only be accomplished through the 

following process: 

 

A. Any elected or ex officio member of the Council shall submit a written 

proposal for withdrawal of recognition (“Proposal”) to the DOAR.  Such 

Proposal at a minimum shall set forth the reason(s) for such proposed 

withdrawal of recognition and be supported by at least one (1) member of the 

Alumni Chapter or Affinity Club Cabinet, as applicable. 

 

B. The DOAR shall commence an investigation of the Proposal.  If, through the 

course of such investigation, the DOAR determines that there is: 

 

1. Insufficient evidence to support the Proposal, the DOAR shall terminate 

the investigation and promptly notify the Alumni Chapter Cabinet or 

Affinity Club Cabinet, as applicable, in writing (including by/through 

electronic means); or,  

2. Sufficient evidence exists to support the Proposal, the DOAR shall notify 

the Alumni Chapter or Affinity Club President in writing (including 

by/through electronic means).  Upon notification of the Proposal, the 

Alumni Chapter or Affinity Club President shall be afforded the right and 

opportunity to prepare and present a defense and the DOAR shall 

promptly notify all members of the Council of the foregoing in writing 

(including by/through electronic means).  

 

C. In the event that the investigation produces sufficient evidence to support the 

Proposal, the following shall take place at any regular meeting or a special-

purpose meeting: 

 

1. Presentation of the Proposal and the results of the investigation by the 

DOAR;  

2. Defense against such charges by the Alumni Chapter or Affinity Club 

President;  

3. Discussion by the Council of the Proposal, the results of the investigation 

and the defense presented by the Alumni Chapter or Affinity Club 

President; and,  

4. A secret ballot vote administered by the DOAR with respect to withdrawal 

of recognition of the Alumni Chapter or Affinity Club from the ECAA.  

 

D. A majority vote of elected members, occurring in person or by electronic 

means, shall be taken in accordance with Article V, Section 5.9.6.C and shall 

be sufficient to immediately withdrawal recognition of the Alumni Chapter or 

Affinity Club from the ECAA.  
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Section 5.10 Committees 

  

Section 5.10.1 Standing Committees 

 

 There shall be seven (7) standing committees of the Council (collectively, 

“Standing Committees,” and each, a “Standing Committee”): 

 

1. The Executive Committee 

2. The Membership Committee 

3. The Awards Committee 

4. The Program Committee 

5. The Development Committee 

6. The Alumni Chapters Committee 

7. The Affinity Clubs Committee 

 

Except as otherwise provided hereunder, all members of each Standing 

Committee must be elected members of the Council. 

 

A. Executive Committee 

 

The President, Vice President, Secretary, immediate past president of the 

Council and the DOAR shall constitute the Executive Committee.  Except as 

otherwise provided for herein, the Executive Committee shall manage the 

business and affairs of the Council, and shall be empowered to represent, take 

actions and make decisions on behalf of the Council when the Council is not 

in session.  The President or the DOAR may convene the Executive 

Committee, for an in-person or electronic meeting, after giving a minimum of 

twenty-four (24) hours notice to the members of the Executive Committee.  A 

quorum shall consist of no less than three (3) members of the Executive 

Committee.  No action of the Executive Committee taken at a duly called 

meeting at which a quorum is present shall be effective unless unanimously 

approved by all of the Executive Committee members in attendance in person 

or by electronic means.  Any meeting of the Executive Committee, including 

resulting actions and/or decisions, shall be reported to the Council at its next 

regular meeting. 

 

B. Membership Committee 

 

The Membership Committee shall be responsible for actively recruiting and 

maintaining a strong, vibrant and active membership.  The Membership 

Committee shall seek both nominees for elected members, and accept 

nominations for elected members and conduct elections for elected members 

as provided in Article V, Section 5.3.  The Membership Committee shall also 

accept nominations for Honorary Alumni and Emeriti Members and conduct 

elections therefore as provided under Article III, Section 3.2, and Article V, 

Section 5.3., respectively.  The Membership Committee shall maintain a 
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record of attendance and implement and oversee the rules of attendance and 

the other requirements/expectations of Council members provided under 

Article V, Section 5.4.  In addition, the Membership Committee shall 

implement and oversee all aspects of the requirements related to the terms of 

elected members under Article V, Section 5.6 and the removal of members 

under Article V, Section 5.6.A. The Vice President shall serve as the chair of 

the Membership Committee, which shall include a minimum of four (4) 

additional elected members.  

 

C. Awards Committee 

 

The Awards Committee is responsible for seeking eligible nominees for the 

Educate for Service Awards, and to recommend additional appropriate honors 

for consideration by the Council that recognize significant achievements by 

members of the ECAA as such opportunities arise.  The Awards Committee 

shall establish and revise as necessary the criteria and methods governing the 

nomination process for all awards, and evaluation of nominated candidates 

culminating in the presentation of a slate of candidates to the Council at the 

Winter Meeting.  The Awards Committee shall accept award recipient 

nominations from any member of the ECAA (including members of the 

Council), any member of the Board, or the College’s administration, faculty 

and staff.  The Awards Committee shall, in conjunction with the DOAR or 

her/his designee, be responsible for assisting with the planning, 

implementation and presentation of the Educate for Service Awards.  The 

Awards Committee shall include a chair, who shall be appointed by and serve 

at the pleasure of the President, and a minimum of four (4) additional elected 

members.  

 

D. Program Committee 

 

The Program Committee shall be responsible for evaluating and providing 

feedback to the Office of Alumni Relations with respect to its sponsored 

activities and programs, including, but not limited to, Homecoming and 

Family Weekend, class and affinity reunions, the ‘Celebrate E-town!’ Event 

Series, Senior Week and PRIDE Program-related initiatives.  The Program 

Committee shall also conceive, as opportunities arise, new recurring or special 

Alumni activities and/or programs for consideration by the DOAR and the 

Council which further the purpose of the ECAA as set forth in Article II.  The 

Program Committee shall include a chair, who shall be appointed by and serve 

at the pleasure of the President, and a minimum of six (6) additional elected 

members.  

 

E. Development Committee 

 

The Development Committee shall be responsible for serving as a liaison 

between the Office of Development and Council.  In connection with the 
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Office of Development staff, the Development Committee shall seek out 

opportunities for collaboration with the Council, including, but not limited to, 

the annual Council phone-a-thon and participation with and support of the 

Annual Fund.  In addition, the Development Committee shall seek to 

encourage 100% participation, on an annual basis, of all members of the 

Council with the Annual Fund.  The Development Committee shall include a 

chair, who shall be appointed by and serve at the pleasure of the President, 

and a minimum of three (3) additional elected members.  

 

F. Alumni Chapters Committee 

 

The Alumni Chapters Committee shall serve as the voice for and the liaison 

between the regional alumni chapters and the Council.  The Alumni Chapters 

Committee shall keep the Council updated with respect to the programming 

offered by such groups, as well as issues and concerns affecting the these 

groups.  The Alumni Chapters Committee shall include co-chairs, who are the 

two (2) elected alumni chapter presidents currently elected to serve on the 

Council, and a minimum of two (2) additional elected members.  

 

G. Affinity Clubs Committee 

 

The Affinity Clubs Committee shall serve as the voice for and the liaison 

between the Alumni groups based upon common interests, activities or 

backgrounds and the Council.  The Affinity Clubs Committee shall keep the 

Council updated with respect to the programming offered by such groups, as 

well as issues and concerns affecting the these groups.  The Affinity Clubs 

Committee shall include co-chairs, who are the two (2) affinity club presidents 

currently elected to serve on the Council, and a minimum of two (2) additional 

elected members.  

 

Section 5.10.2 Other Committees 

 

To achieve and further its purpose, the Council may create, modify, or eliminate 

standing and/or ad hoc committees as necessary by a majority vote of elected 

members in attendance, in person or by electronic means, at a regular or special-

purpose meeting. 

 

Section 5.10.3 Ex Officio, Emeriti, and Non-Council Member Participation on 

Committees 

 

 The Executive Committee, the President or a Committee Chair (with the approval 

of the Executive Committee) may appoint one (1) or more ex officio members, 

Emeriti Members or non-Council members to sit on a committee, which 

appointed member(s) may be granted voting privileges on such committee; 

provided, however, that in no case shall any such appointee(s) have voting 
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privileges outside of such committee.  The DOAR shall be an ex officio member 

of all Standing Committees and ad hoc committees. 

 

Article VI. Amendment, Modification, Restatement of the Constitution and By-Laws 

 

Section 6.1 Modification, Restatement, and/or Repeal 

 

The provisions of this Constitution and By-Laws may be amended, modified, 

restated or repealed whether in whole or in part, at any regular or special-purpose 

meeting by no less than a two-thirds majority vote of elected members. 

 

Any proposed motion to amend, modify, restate or repeal the Constitution and 

By-laws must be filed with the DOAR no less than thirty (30) calendar days prior 

to the regular or special-purpose Council meeting at which such motion is to be 

brought before the Council.  All proposed motions to amend, modify, restate or 

repeal the Constitution and By-Laws must be mailed or electronically transmitted 

to all Council members no less than fifteen (15) days in advance of the meeting at 

which it is to be considered. 

 

A motion to amend, modify, restate or repeal the Constitution and By-Laws may 

be proposed by any elected member of the Council, or by petition of any ten (10) 

members of the ECAA. 

 

 Section 6.2 Effective Date 

 

Any amendment, modification, restatement or repeal of the Constitution and By-

Laws so adopted shall take effect immediately following its adoption by the 

Council. 

 

 

Last Amended and Adopted by the Council:   Saturday, October 20, 2012 


